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Alfied Chandler stre§§€d the importance of taking a long term perspective yh"t looking to

;h"-il;;3t i* 1ôâi sio"ndureatcing wor\, srùegt and structure' chaadler showed that a

ü. lons-term coordinated ut atery *u, nà..ttary tO sive a companl/ structure' direction and
ut erts He says it concisely, '3tructure follows strategy'"

À In 1957, ghilip§glætçk introduced the ideâ of matching the orsFnisfltion:s, internal factor§
?, îiir "*t"iili "*ir.rrr-"ntrt "iro,*ot*"ru. 

This core idea was developed lnto plat 1ve-now -

call s\tror *@, and others at the Harvard Business school General

Management doup. §trengths and weaknesses of the firm are assessed in light oflhe

opporîunities and ti,eats from the business environment.

'à,' fr*a*orybuilt on Chandler's work by adding a rang€ of strategic concepts and inventing a

whole r"* rorubrfrw.He developed â strategy grid that compared market penetration 
-

strategies, product development strutegi"s, miikàt development strategie§ and horizontal and

vertià integration and diÿersifrcæion strategies. He felt that manageüent could use these

strategies to-systematicalty prepare for futurè opportunities and challenges- In his 1965 classic

" Corpàrate Strategt,le Aevêtoped the gap analysis still used today in which we must

âr';,*1,) turdèrstan{.t-b?gü-lg§ryg:qwqirg;!ÿsêI-! tiïr;entl}' and where we would like to bç, t

ê, sffaregic management as a discipline originated in the J950s apÈ69s' Although 1!Tq lfo
"*".î", eartÿ"'àntributors'toti* tit".uirre, the most influential pioneers were dÊ§dlp.

F, Chandler. phiiip Selznick Isor Ansoff and PeterDrucker.

then

§"'' devel,op wtraf he called "gap reducing actions"'

peter Druoker was a prolific strategy theorist, author of dozens of management books, with a

career spanning five àecades. His àôntributions to strateglc management were many but- two

** *ort important. fiistty, he stressed the importance of objectives. An organisation without

clear objectives is iike a ship without a rudder. As early as t-gS+ he was developing a theory

of management based on ob.lectives. This evolved into his theory of management by

objectivés GüBO). According to Drucker, the procedure of setting objectivgs and monitoring

your progress towards them i'hould permeate tle entire organisation, top to botom- ffis other

seminal contribution lryas in prediding the importance of what tgday we wouldcall

intellectual capital. He predilted the ise of wtrat he calted the *knowledge worker" and

d.
explained the consequ*or"r of this for managementj He said that knowledge work is non-

hierarchical@
task at hand-hgiqF the temporary leader.



1/Answerthefollowingquestionsaccordingtothetext:'(09)

a- What is tle gap analysis about?-And who developed it?

b- According oiî.ôrr"iabç urhy ir;b"g;; coôrdinated §trategy considered crucial?

ç- Where Oo* tfr. Àrit or trace tire roots Jf strategic matagement backJo? '

d- Why i* ttr,.iino*i.dee wo{l non-ti.r"t hià according to Peter Druckefl

e_ Àccording t"rt-ïJJ,:*t"i" did the slvor analysis originate from?

f- Accordirig to' ttre text,'who are ite.'t*ting Lontribüing a,thors to the strategic

maragement literature?

3l write a summarY of the text (04)


