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University of Batna Second Term English Exam Facuity of Economics,
Masters’' Department Management and Commerce

EOM -M1- HRM 17/65/2016

Text %j’

Human resource management (HRM) is thﬂt:~ ategic and coherent approach
/o the management of an organisation’s most valued assets - the people working
‘there who individually and collectively contribute to the achievement of the
iob'ectlves of the business.] The terms "human resource management" and
"human resomm) have largely replaced the term "personnel
management” as a description of the processes involved in managing people in
organisations. In simple sense, HRM means employing people, developing their
resources, utilising, maintaining and compensating their services in tune with the

job and organisational requirement.

The theoretical discipline is based | primarily on the assumption that employees

(f/ argindiv individuals with varying goals and needs)l and as such shouid not be thought

of as bas1c busmess resources, such as trucks and filing cabmets The field takes

AN

mmUOn to meet strategxc goals by attracting, and mamtammg employees J

and also to manage them effectlvelﬂ The key word here perhaps is "ﬁt" ie.a
HRM approach seeksto ensure a fit between the management of an

—  ——

forganisation's employees, and the overall strategic direction of the company.
(Miller, 1989). The basic premise of the academic theory of HRM is that
humans are not machines, therefore we need to have an interdisciplinary -
@ examination of people in the workplace. Fields such W, industrial !
gineering, industrial, Legal/Paralegal Studies and organisational psyc]
| industrial relations, sociology, and critical theories|play a major role. Many
colleges and universities offer bachelor and master degrees in Human Resources

Management.

One widely used scheme to describe the role of HRM, developed by Dave
Ulrich, defines 4 fields for the HRM function: “four key roles that human
resources professionals must fulfill in order to add the greatest value to the
organization”
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Strategic business partner \ :

| o Change management “change agents” q
.« Employee champion
& o Administration “admmlstratlve expert )

1/ Answer the following questions according to the text: (09)

a- How does the author define HRM?
b- According to Miller what does the HRM approach aim to do?
c- Name some of the disciplines which are interlocked with HRM and play a

paramount role in its academic theroy?

d- How does the field of HRM take a positive view of workers?

e- According to the text, should employees be considered as basic business
resources, such as trucks and ﬁhng cabinets?

- According to D.Ulrich, if we aim to add the greatest value to the
organization, what are the key roles expected to be fulfilled by HR

professionals?
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2/ What does CEO stand for? (01) CEe ,CI—O«VJ;%r iZe CH4, 0%/ ’5@761, Jevs
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now translate 1nto Arablc/Enghsh (07)
’ Defects in resources, planmng and methodology
- Skills management-___— "/~ =
- Insufficient training
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