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Human resourte manageryent (IQLis !h{ strategic and coherent approach

,'to tfr* managemeni;f;;rgfisaüon's rnost valued assets - the people worlcing

| 'there 
who individually and collective§ contribute to the achievement of the

[pQig,i"es of the business. ÀanâeimÀnii ana
i 'huffin resoùces Grn)Iave largely replaced the term "personnel
management" as a description of the processes involved in managing people in
organisations. In sirnple sense, HRM rneans employing people, developing their
re§ourÇes, utilising maintaining and compensating their services in trne with the
job and organisational requiremenl

a positive viery_gf assuming that virhrally all wish to conilibute to the
ise productively, and that ttre main obstacles to their endeavors

Academüc The of human resource help an
to meet strategic goals by

and also to tlrem effectively key word here perhaps is "fit", i.è. a
HRMaffi

The basic premise of of HRM is thàt
humans are not machines, therefore we need to have an interdisci

g_in the workplace. Fields such

Management.

tne widely used scheme to describe the role of HRM, developed by Dave
Ulriclu defines 4 fields forthe HRM function: "faur key roles that human
resources professîonals mustfulfill in order ta add the greatest vaîue to the
organizotîon"



. SÏràtegic business Partner. Stràteglc bustness Pafiner (

. Change mânagement "change agents" \

. Employee champion \

. Administration;adminisuativeexperts" irrxpçrrà I
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1/ Answerthe following questions according to the texil (09)

a- How does the autlror define HRM?
b- According to Miller what does the HRM approach aim to do?

c- Name some of the disciplines which are interlocked ln,rith HRM and play a

paramount role in its academic theroy?

d- ilow does the field of HRM take a positive view of workers?

e- According to the text, should employees be considered as basic business

resources, such as tnrcks and filing cabinets?

f- According to D.Ulrich, if we aim to add the greatest value to

organizâti-on, what are the key roles oçected to be fulfilled by

professionals?

3/ write a summary of the text (03) QÇ.,uu^.F*^;F

the
HR

2lwhatdoescEostandfor? (01) C€c sta-J,A)' 'Zé Ü"4 6*<'''t*v"
üû

now translate into ArabiclEnglish: (07), , :, 'ffi 
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