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Fïrsf Terp E rg§sh Exem

Tffit

À, Manqeutert in ail busiress ard fru*nan orgBnization a{t}irity i55lrr*slYtl}eact{,fggttitlg91' fvlanagernent car*prtses ptanairg; crga*iz*ng,
staf§cg; leading or directi*g; and coctro§ing arr orgailk#i§* {a grcsrp of ste cr r!§re people
or entities) or effurt fer the purpose d accamplishing a gaal- Resotxdrg eeæt*6æ tte
deplognent and rnanipulatioû of hur*an ressurce§, fioæeial f;eso!,rrces, techndæleal
resources, aad natural rcsorrrces- As a discipfine, mattqeæent eonrgrises tha iatertocking
functions of formulatingcorporate p|icryand organit'r*g, $anning mntrollin& and Srecting
the firmt resources to achieve ttre policfs obiectirre§. Management can also refer tcthe
person or people who perform the act{s} of managemenl Management is often induded as
a factor of prduction alorgwith mdrines, rsat€rials, and nnney. Accordingts Peter
Drucker {1SX}-2ü}5}, the kic æk of a managerneût b trnmfuld: marketïrg and innmration.
Practice of modern nnnagenentorrEs iBorigin tothe 16th æ{Ënryenûuiry into lûu-

/,w tri!oreÉts7S-1535].

Basicfunaionsof rrnnæera€üt: ManagenrerÉoperats thræghvariwsftrn*i,srs,often
classified as plannirqg, organizing leading/motirrâti*g ard controllir€.

. PlannirE; Decidirg lirfuât ne€ds to happen io ttle future {today, next we*, nart
rnonth, next year, over the next S years, etc) and generating plans for action.

. Or8anizÊng: {lmp}ementation} making optimum use sf the rætxrûes required to
e*abb tfte sucæssful carryingout of plans.

. ffing: Job Ânatyzing recruitrnert, and hiring individuah for appropriate iobs.. Leadiræ!: Determining w?rat needs to be done in a situatian and getting pople to do
ir.

r Controllit}g: MonibrirE; drecking prqBress against p*ans, whidl may need
modification based on feedbadc

. tlilotârating: the prm of stimulatirg an individual to take action tlrat will
accomplish a deshed gaal.

How to Imphrnæt pdiciæ ffid smtegie§.

tÜ, .
.a
§".

@, , A planniqg unit must be created ro eÊ§rre that a$ Éam arg ærsistent ar§* that
potçies and strategiæ are aimd at achierlinË*re same mission and objeclilg-

r &ntingpncy glars must kde,yeloped,iust in case-

F, . A frameurcrk is created where4 frrK I

Uaiversity of Ba&e
MastcrT 'Ilepartmeat
EOM-*I1

faculty of Ecouomia,
Management and Conæe,rce

05I01flX115

A good enyironrnent and tsarn spirit is requird vrithin the businss.
The. missiom, obiectives, strengths and $ûealrrlessÊs ûf ëactl de!,altmert müst be h1
.anallred to determine their rolæ in adrieviogthe business's mission. l
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Il Ânsw€r*hÊ f+§owingæ#iæs aædicg te tüe Ext tS$)

a- What is the point ftom cræting a plæning rmit?
b ttrow câa s,E d*e16iae ths rcl3g of æh @gffi in dim'irg rTre hsirc,s

missisr?
c- Whr,æ fu &e altror trffi &e rco8 of mmqgæf bÊd(to?
d- How does the arrhor intap*ret manag@€nû?
e- À*rding * t 

" 
*.*t-",ürh*rüË h "kgs of üe esk of assæing progrær

f- Àoærding to tb ûext, rùat is fu *æwstusÊd fd?

U Whattu CEO *sd for? {ût} {.rq o#J,'"fl{ ic'*

nowtraoslateinberabicængli#(06) , . ., _\
- Impræætpoliciesmdsffiegies ay,Ç»:L, ÿ .ï{ :,::t'- fràstakeholders'æromiuæt {'/ '') - z )\ - - -to- r\) Â\\ .- Aplamingl}tt 
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