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LCJ

University of Batna First Term English Exam Faculty of Economics,
Masters’ Department Management and Commerce
EOM -M1 05/01/2015

Text

Management in ail business and human organization activity is simpiy the act of getting
people together to accomplish desired goals. Management comprises pianning, organizing,
staffing, leading or directing, and controfiing an organization {a group of one or more people
or entities} or effort for the purpose of accomplishing a goal. Resourcing encompasses the
deployment and manipuiation of human resources, financial resources, technological
resources, and natural resources. As a discipline, management comprises the interlocking
functions of formulating corporate policy and organizing, planning, controlling, and directing
the firm's resources to achieve the policy’s objectives. Management can also refer to the
person or people who perform the act(s) of management. Management is often included as
a factor of production along with machines, materials, and money. According to Peter
Drucker {1909-2005}, the basic task of a management is twofold: marketing and innovation.
Practice of modern management owes its origin to the 16th century enquiry into low-
efficiency and failures of certain enterprises, conducted by the English statesman Sir Thomas
More (1478-1535).

Basic functions of management : Management operates through various functions, often
classified as planning, organizing, leading/motivating, and controlling.

e Planning: Deciding what needs to happen in the future {today, next week, next
month, next year, over the next S years, etc.) and generating plans for action.

o Organizing: (implementation) making optimum use of the resources required to
enable the successful carrying out of plans.

» Staffing: Job Analyzing, recruitment, and hiring individuals for appropriate jobs.

» Leading: Determining what needs to be done in a situation and getting people to do
it.

o Controlling: Monitoring, checking progress against plans, which may need
modification based on feedback.

» Motivating: the process of stimulating an individual to take action that will
accomplish a desired goal.

How to implement policies and strategies:

fel » ® Assessments of progress ought to be carried out regularly by top-level managers.

e A good environment and team spirit is required within the business.

Y ‘ ; ) ; »
l94 e The missions, objectives, strengths and weaknesses of each department must be 07\1 v J

_analysed to determine their roles in achieving the business's mission.
@ « ® A planning unit must be created to ensure that all glans are cons:stent and that

@ Contmgency plans must he developed just in case.

% e Aframework is created whereby plans and decisions are made. (Vv”%“'j
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1/ Answer the following guestions according to the text: (09)

a- What is the point from creating a planning unit?

b- How can we determine the roles of each department in achieving the business’s
mission?

c- Where does the author trace the roots of management back to?

d- How does the author interpret management?

e- According to the text, who should be in charge of the task of assessing progress?

f- According to the text, what is the framework used for?
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2/ What does CEO stand for? (01)  (_ j) (i Z"" ¢4

now translate into Arabic/English: (06) ’\ )
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3/ writc 3 summary of the text {04)
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