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University of Batna Third Term English Exam Faculty of Economics,
Masters' Department Management and Commerce
ESM -M2- Transport&Logistics 06/01/2015

Text

Supply chain management (SCM) is the management of the flow of goods. It includes the
movement and storage of raw materials, work-in-process inventory, and finished goods from
point of origin to point of consumption. Interconnected or interlinked networks, channels and

/@‘9

node businesses are involved in the provision of products and services required by end
customers in a supply chain. Supply chain management has been defined as the "design,
planning, execution, control, and monitoring of supply chain activities with the objective of
creating net value, building a competitive infrastructure, leveraging worldwide logistics,
synchronizing supply with demand and measuring performance globally. " (APICS)

Functions: Supply chain management is a cross-functional approach that includes managing
the movement of raw materials into an organization, certain aspects of the internal processing
of materials into finished goods, and the movement of finished goods out of the organization
and toward the end consumer. As organizations strive to focus on core competencies and
becoming more flexible, they reduce their ownership of raw materials sources and distribution
channels. These functions are increasingly being outsourced to other firms that can perform
the activities better or more cost effectively. The effect is to increase the number of
organizations involved in satisfying customer demand, while reducing manageria
daily logistics operations. Less control and more supply chain partners led to the creation of E
the concept of supply chain management. The purpose of supply chain managementisto =~ =
improve trust and collaboration among supply chain partners, thus improving inventory
visibility and the velocity of inventory movement.

Importance: Organizations increasingly find that they must rely on effective supply chains,
or networks, to compete in the global market and networked economy. In Peter Drucker's
(1998) new management paradigms, this concept of business relationships extends beyond
traditional enterprise boundaries and seeks to organize entire business processes throughout a
value chain of multiple companies.

In recent decades, globalization, cutsourcing, and information technology have enabled many
organizations, such as Dell and Hewlett Packard, to successfully operate collaborative supply
networks in which each specialized business partner focuses on only a few key strategic
activities (Scott, 1993). This inter-organisational supply network can be acknowledged as a
new form of organisation known as "Keiretsu", "Extended Enterprise”, "Virtual Corporation”,
"Global Production Network", and "Next Generation Manufacturing System" (Akkermans,
2001).

In the 21st century, changes in the business environment have contributed to the development
of supply chain networks. First, as an outcome of globalization and the proliferation of
multinational companies, joint ventures, strategic alliances, and business partnerships.
Second, technological changes, particularly the dramatic fall in communication costs, have
led to changes in coordination among the members of the supply chain network (Coase,
1998).



1/ Answer the following questions: (09)

a.
b.
c.
d.

How does the author interpret SCM?

According to the text, what does a supply chain management aim to do?
According to the text, what are the benefits of outsourcing?

According to the Scott, what are the main factors that allowed for a successful
operation of supply networks by some famous leading companies?

How did Akkermans call this new form of organisation ?

What brought about the creation of the concept of SCM ?
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2/ What does CILT stand for? (01)
Now translate into Arabic/English: {06)

A (IS oy A Y s s BRS ( o A w/v«J

il
:’/t\/’//%' /- Logistics management plans, imp!ements and controls the efficient flow and storage of

goods and services
~Packaging ( _»->5)) 3
- Loglsnman ﬁmctmns inventory management, purchasmg, transportation and warchousing. o
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_3/ Write a summary of the text  {04)
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