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University of Batna Faculty of Economics,
Master's Department Management and Commerce
HRM -M2- Third Term English Exam /01/2014

within an organisation. Human Resources Development is a combination of Training and
Education that ensures the continual improvement and growth of both the individual and the
organisation. Adam Smith states, “The capacities of individuals depended on their access to
education”. (Kelly, 2001).

g Human Resources Development (HRD) is a framework for the expansion of human capital
]

Human Resources Development is the medium that drives the process between training and
learning. Human Resources Development is not a defined object, but a series of organized
processes, “with a specific learning objective” (Nadler,1984) Human Resources Development
is the structure that allows for individual development, potentially satisfying the
organisation’s goals. The development of the individual will benefit both the individual and
e the organisation. The Human Resources Development framework views emgloyees, as an
# asset to the enterprise whose value will be enhanced by development, “Its primary focus is on

growth and employee development...it emphasises developing individual potential and skills”

C (Elwood Holton and Trott 1996) Human Rgsgur_ccs Devel gpment can be in-room group

: 1 2 develop the 'S pe ance. Tralmng will
allow the individual to complete a task w1th1n their field today Gutterldge and Hutcheson
maintain that, “Training provides, maintains and enhances skills to perform the job” (Nadler
1984) Education and training will develop the individual to become a tradesman or a
professional in the future. Human Resources Development is the framework that focuses on
the organisations competencies at the first stage, training, and then developing the employee,
through education, to satisfy the organisations long-term needs and the individuals’ career
goals and employee value to their present and future employers. Human Resources
Development can be defined simply as developing the most important section of any business
b its human resource by, “attaining or upgrading the skills and attitudes of employees at all
« levels in order to maximise the effectiveness of the enterprise” (Kelly 2001). Human
Resources Development from a business perspective is not entirely focused on the
individual’s growth and development, “development occurs to enhance the organization's
F value, not solely for individual improvement. Individual education and development is a tool

and a means to an end, not the end goal itself”. (Elwood F. Holton II, James W. Trott Jr).

Human resource consulting is an $18.4 billion industry that has emerged from management

@ consulting, as clients' needs have become more complex and specialised, widening the gap

> between HR needs and work force capabilities, and thus accentuating the ability of HR
management consulting firms to fill this gap. While the multi-faceted nature of business
sometimes causes overlap in consulting industries (i.e., with regards to human resources,
general management, and information technology), the following are core fields around which
most HR consultancies are based:

e Human Capital, including remuneration (also called total rewards), employee rewards
and incentive programs, and talent acquisition and management
o Health & Benefits; i.e., orchestrating optimal employee health plans with the carriers

d themselves
> e Mergers & Acquisitions, examining fit across culture, job-type, transaction costs, etc.
o Communication, including surveying employee attitudes, satisfaction, engagement,
the implementation of HR technologies to facilitate human capital management and
other employee behaviors
e Retirement
e Outsourcing
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1/ Answer the following questions: (09)

a. What is the reason behind the emergence of human resources consulting?

b. According to Kelly how can we develop human resources, which are considered the
most important section of any business?

c. What are the forms that HRD can take?

d. How does human resources consulting apply to mergers and acquisitions?

e. How does the author interpret HRD ? and how does a HRD framework regard
employees?

f.  According to the text, what is the purpose of HRD from a business perspective ?

2/ What does PCI methodology stand for? (01) Pw()\z C&wé\wx& Iwk\l"""’v&\”'\\ i

Now translate into Arabic/English: (06)

[ ) "
- Layoffs Q\Z' ZJ/")
- Key Performance Indicators w)j OF j Y\ e f

I et
- Employee behavior patterns J)"’/)' J )'~ b
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3/ Write a summary of the text (04)
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