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Management consulting refers to both the industry of, and the practice of, helping
organisations improve their performance, primarily through the analysis of existing business
problems and development of plans for improvement. Qrganisations hire the services of
management consultants for a number of reasons, including gaining external (and presumably
objective) advice, access to the consultants' specialised expertise, or simply as extra
temporary help during a one-time project, where the hiring of more permanent employees is

not required. 7

Management consulting grew with the rise of management as a unique field of study. The first
management consulting firm was Arthur D. Little, founded in 1886 by the MIT professor of
the same name. Though Arthur D. Little later became a general management consultancy, it
originally specialised in technical research.

Consultancies may also provide organisational change management assistance, development
of coaching skills, technology implementation, strategy development, or operational
improvement services. Management consultants generally bring their own, proprietary
methodologies or frameworks to guide the identification of problems, and to serve as the basis
for recommendations for more effective or efficient ways of performing business tasks.

In general, various approaches to consulting can be thought of as lying somewhere along a
continuum, with an 'expert' or prescriptive approach at one end, and a facilitative approach at
the other. In the expert approach, the consultant takes the role of expert, and provides expert
advice or assistance to the client, whereas in the facilitative approach, there is less input from -
the consultant and fewer collaborations with the client(s). With a facilitative approach, the
consultant focuses less on specific or technical expert knowledge, and more on the process of
consultation itself. Because of this focus on process, a facilitative approach is also often
referred to as "process consulting,' with Edgar Schein being considered the most well-known

practitioner.

Many consulting firms are organised in a matrix structure, where one 'axis' describes a
business function or type of consulting: for example, strategy, operations, technology,
executive leadership, talent management, sales, etc. The second axis is an industry focus: for
example, oil and gas, retail, automotive. Together, these form a matrix, with consu ltants
occupying one or more 'cells-inthe ma trix. For example, one consultant may specialise in
operations for the retail industry, and another may focus on process improvement in the
downstream oil and gas industry. Management consulting refers generally to the provision of
business consulting services, but there are numerous specialisations, such as information
technology consulting, human resource consulting, and others, many of which overlap, and
most of which are offered by the large diversified consultancies. Despite consistently high and
growing revenues, management consultancy also consistently attracts a significant amount of

criticism, both from clients, and also from management scholars.




1/ Answer the following questions: (09)

2. Name some of the areas of specialisation of management consutlting?

b. According to the text, who is the most famous management consulting “facilitative
approach” practitioner?

c. Where did the author trace the roots of management consulting back to?

d. According to the author, why do organisations hire the services of management
consultants?

e. What are the differences between the management consultmg “Expert” and
“Facilitative” approaches?

f What did the author compare the structure of the consulting firms to? And why (how
did he explain it) ?

2/ What does (MNCs) stand for? (01)
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Now translate into Arabic/English: (06)
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- A diverse workforce can enable the company to attain new markets
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- The necessary currency for an organization’s survival and success
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3/ Write a summary of the text  (04)



