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Managerment consulting ref,ers to botle the industry of and the practice.ofl helping

organisations **prore iheir,perfonrnlnc?, primariiv thrluglr th- ?Î:1v:Ï ".1:i:Iy^b"îf-*
;ffibffi ;; ;;i;lô***i àr pruns f,or irnprovemânt,

mânâsement consultânts for a number of rèasons. includins eainine eFtelpal (and presut

ive) advice, access 1ffispd eëpçrjisg' or simply q's q4Ea

notreouired. : ;:

Â Management eonsulting grew with the rise of management as a unique field of studv' Th--E§t
o,*

the same naille ânagement consultancy, it

egi--ratty specialised in technical research' 
.

Consultancies may also provide organisational change management assistance, development

of coaching *kiffr, technàlogy impi-ementatio* strategy developmenJ, or operational

improvement services. Management consultants generally bring their own, proprietary

methodologies or frameworki to guide the identification of problem.: *9 to serve as the basis

for recommendations for more effective or.efiicient.ways of pq&rming business tasks.

In general, various approaches to consulting can be thought of as lying-some,lhere along a

continuum, with *;'.ipla or prescriptive àpproach at one end, and a facilitative approach at

the

of
less i from

s)e

b,

r,

and

r" ?.upP1o.?th",1Y:ff1
r"r" îJÇIoce§s.consulting,'withEdggl§cheinbeingcggp;onsidered the most well-know-n

practitioner._

Many consulting firms are organised in a matrix stfucture, where onq 'axs' Cqscnoes. t

u'gJ,
where one'

"t.* these fQq4 a mptrin,ytth.ç94q{$$s.

o..updgg+g qr m;r. tm;l-;tdr. Éor .*u.ple, one consultant may specialise in
ther may focus on process improvement in the

downstream oil and gas industry. Management cônsulting refers generally tothe provision of

business consulting Jervices, but there *, n r*"to,ls specialisations, such rt iqtï,it:o*_,

a, consulting, human resource consq&lng, anà others, many of which overlap' and
uJ

mostofwhichareoconsultancies.Despiteconsistentlvhieha,!
growing revenuesz .r"r"J"*""t.orrî.rltun.y also consistenttry attracts a significant amount of

Irlti"irir, both from clients, and also from management scholars.



âl Asxslê/er the fotrtrovrietg.questioras: (t9)

Nanae sonae of the area§ of speeialisation of managemaemt eonsuttrtimg?

Aeoording to the text, wilo iÀ tËre neost f,amous management eomsultimg "flaellitativc

approaetn" practitioner?

Wir*r* did ihe auttror traee the roots of, emanagemrent coresultiirg baek to?

.Àccording to the author, why do organisations hire the serviaes of,mamagenaemt

consultants?
V/hat are ttre differenees between the naaraagement con§ulting "Expert" and

"Fasi litative" approaehes?

lVhat did the a*thoo c,ompare the structure of the eonsutrting fîrmas to? And why (how

did he explain it) ?

2l What does (MNCs) stand for? (01)

Now translate into ArabicÆnglisli: (06)
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§lWrite a summary of,the text (04)


