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C. St ategrc management as a discipliae origi'nated i@' e*.:* ln::ri*
numerous early"iontributors to ü-he literature, the most influpntial pioneers u/ere Alt-red L''

.F" r'î.r'ii", pt',irir i*rrnict, tgor ansotï ond peterprucker
. |. : ,

Alfred Chandlèr stressed tho irnportance of taking a long ter'rn perspa$ive ytret logki:gl? 
-

the ftrture. In his f gâi,groundbt"utoiog work SXategt and Structurre, Chandler shgwed tPt n
long.terrn coordinated strategy lva§ noce§$ary to g!!§3j
ftgrs He says it concisely, "§tructure follows strategy'"

tn 1957,philip Sçlzni_ck introduced the idea of maæhi$S the organisation:s:inlcm4l B§[qrE

witr, e*te*utInil*firnta1 rirqums!*n.et. This core idea ry3 
deveJgl:l]i: iylTf:i

and others at the ttarvard Èusiness School Oeneral

Management Cioup. §tt"ngttts and weaknes§e§ of the firm are a§sessed in light ofthe

opporîunities and threats from the business environmont.

ffiô;il;i;ü;;hrp without a nrddel. t :.rrr as 1e54 herryas devetoning a theory

o}ànug.*ent based on ob;ectives. This evolved intohis theory ofmanagement by

oUjectivés 0\,IBO). aooraig to Drucker, the procedure of setting "bi*1lt: f_ïS:lTlT
Ërï';ë;;;;-rü;h""ld p*ry4" tlhe entire gsinisliyn, tCIp to bl1:ï His other

reminal iontribution rtras in predicting the importance of what today we- would call

i;;;ii;"r,r;i"*piiur H; fuùed the fiee of what he called the "knowledge workey'' and

explained the àonsequ.n".r of this for management. He said that knowledgt,YÎ:IÏ,1î

d.

â^ Ipor Ansoffbuilt on Chandler's work by adding a range of strategic consept§ and inventing aq'ffiffin** 
"iiuuutary. 

He aevetopedi strategy grio That 
"ompared 

market P!|*r1ion .

§trategies, product development strategies, markèt development strategies and horizontal and

vertical integration anO Oiversification-strategies. He felt that management could use these

strategies to ryr[-"rically prepare for futurJ opportunities and challenges. In hi3 1965 classic

^ Corryrate Sîategt,tre Oevôtoped the gap analysis stillused today h *.T:l'we mu§t

$, . I,iilirtiia-th" sô triween wi,ere we*ar; cu.rântly and whete ,ile *""1d lik" to be, then

develop what hè cailed "gap reducing action$''

peter Drucker was a prolific strategy theorist, author of dozens of management books, with a

;;;-p*rirg f*r if""uAes. His iôntributions to strategio r.Âary.gemlnt were f"|y b"tyo
are most i*pori*i. rir*tly,h. stressed the importance oiobj'ectives' Aaorgyir$on without

task at hand being tho terflporary leadÊr.



f lin"",

1/ fuiswer the following question§ ao§ording to the text: (09)

t- What is the gap analysis about? And who develope{ it?

b- Àccording r,iî.ôüi4er, why irîione t.n coôrdinated strategycon{dered crucial?

c- lVhere Oo", tt" .utt or traoe th" ,oott Jf strategic manlgement back to?

d- Why is the "Knowledge worlC' non-hierarchià according to Peter Drucker?

e- Acoording toît. i"J;-"rto" did the §WOT analysis originate'from?

f- Âccording io iiÀ t.*t, who ur. tfr. leading lontribüting authors to the strategic

management literature?

; ç'''\ ch*,{-*uÀ 5çPP;t tJ t*YiJFr .' &
Tr-^> D -*t u

now translate into ArabicÆnglish: (06) \

- Tho storage and flow of goods through a network of transport links

- \Yarehou§e managetrtent sYstems

3/ write a summary of thc text (04)
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(!lii s) ... rÏ31

Îôl-JJb ,rElti\l ù! ôill L .1

1ôl"il*11 C eE li\-i .2
.çl-ltlt tÀJ_rl; .J.=!^ jl e ,Lrlr^Yl cl-r,t-Jl i-.li:i . u- .3

.CYl , 'u'ill ouj pI;§ .4

( Llô 3 ) ... t$É
r..ji ._2)jr ,;uqt 500 4jc.UÉ âil§3 r_u:*r;j$ 275.000 * 1988 {:-J SX386 dl* ,J' ôlJj*.,JFl sc alS li)

.2000 âiJ Pentium4 d1,- {ilsir cil}i,i*ùÈLÉ .o

rs$l 4illl ,r:': "l) a;rlr^Yl ,:l-3IJl ela$y.l, â,Jiii .1 - l ,.
LCb_l t-ll»-a.tsl r-J

(!LËi7.s) ... rli3t3

ç§b GlEll cl:rrtt 3*i .,
.(é!-ti

!,-!LêJl JL,4iiYl

mrp

MRP

CRM

FRM

MES

.APS3 SCP g"" ürill 1- .2

(!Lii 4.s) ... I tqb

. l\++l+ È*i i,.:+, j dlli ui§U lLJ,t-X ;,,*, oU.cl 4É4,-)aJ.ê., J llP

.üflir!

/ t4l

rjr.Jl Jt 4SiYl

WMS

TMS
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GPS

VAN
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, i. ^1J Âelr :ËJ^ll

4:'lA (!tij5) ".. rï3i
kJ" 1r"3 | o.tt *tlojb ,-ilÀlb J*uJl ,É ü4 ,',J- ,LJlJl 1+! ds,jfr çlll r\ll 6.rul 4 Les données Éür++I

c,tiÇçi .crEl,ll i-11*"1;.Lcdr.A+,raà Lesinformationsôla$ull l*i ,(d)...rclrri,e;i::,ç$J) AJr-c.,r"rt^,

.l

or6

.J

O

eÇ'=':en:xæ; o,(Ll

(Llii3)...rtÉ13
:3ra 2000 L-J Pentium4 dlr. crbÉsr.,rjg r.r .l

= 275000 x22000-1e88/z > yn = 275000 xZ"/z ^ ,r
=ÿn31'7.6x1,06 9q

î,,1^1 . »i-r'':li ûèL 17 .6 9 Pentium 4 dl* ,È *!r-;L,ll .r.rc ;tS 2000 a:* .; +rlr,

:oa 2000 i.LJ Pentium4 CJlr. i.i!i .2

ÿn = 500 x22o00-7egu/n = ÿn = 500 xz12/+ er|$
>ÿn = 4000 Million$

dr6 .JY-:.r à.JL 4000 o.o Pentium 4 dl- iils: r::LS 2000 Aj- d e. ,

OrL\ldee i§,Vidéo:;.!s,Son .-u. e Photo L:s rTexte u;:{ibi^ dts.,ilLrLJl §1..,.a*-c!U*+ é1,§.i,* oti

td :J !'h'! crlrJlr'^tf d)ef:': 
q *

ro1*3-l! a;JUl Âj"ull çri[ :. pi Complexité +!i,ülb L'incertitude o+!)ll É*ii:+ e.;;l.r!:r, , LJJI JÉ,j

O,N tr:+,-J<+ .plÈll atl...t-sr+ ôLJJJle-.;
tr\ rÂ.+l* *rl.u'Y L6ar:.i,.,tr drl-J*ll u. ail+l,,is.l al ù*u l\:.i,,J 4-êJ^ LJI.JI ùjS:

é1 (Applications informatiques) 4,üLr*ll irl:JjL'iU d," a.r"-/4$,",,!* UXi l{li ,} a;.rl.r.yl eL3JJt A-lri ,-iJ,ü

l^ ,â+ll.È â"dl-!J 6eUSi .:l.uYl âl*J* ilrl -irç rç.rl.r.Yl gl-ul ol.r crl u\lJl É13 obl+.rll r+ll*-, +j:j_l E + 6i ,r:.r,.,r

à""i d.É.J .i|.ruill â*3Jl fuls. ')r'),ir z,*.r l* ,clÀi idS!-r ,s;itt l*, éi-l â+llc âl_» crli ôL.ii. ,;lii i*3^X g-*J

:a;rl.uYl ôL.J\-U a^U! ,+;$l JlnU , L!^ L,,o

ef/ (50 Jr .rç:."; 1,r:iiJl crl+§lsJl\r:1 :À-Ël

a,L{ (70 Jl *ç*; d5llàJl ü#;r+Àlt :J=;n :2 â.j=!l

4d (8o.ll c.,le.) qlilJl o1.6;ljJl.lr|i*litUx:3 aL:rll

+ç (90 Jl cr!-; 1JàrEJl d,te+Lrll ,lrrï,..1 al=;x:4 âJ=;^Jl

,r.LS lia ti.5g C 2000 ai- $^ :5 âl=;Jt

.RFID i^Iàji ,ros,tJl tr4Èjl ,OCR :,rJyl , u.:ll oÇi,ai .4

/, LJ) e, L§ a.$

ÿ:i

ÿn

lll z-,;*;t



Warehouse Management System

Global Positioning System

Value Added Network

(!tij7.s) ... rlÀ
'(ol*1,[ él aj,-]ll ,rrt ,1) !rl.r^Yl erlJJJl éllr-ll:t<,-l a-"L':i ,:;.+ .,l*e Él»-:À- ..:+ 6.r.lle,JliJl Ll3'rtl ,Jxi .1

:,APS 3 SCP gp.lËt .2

*Jr") ÊJl ËJ#s ét*3Jl d t-.-p ar:.r",i 
grh:r/Â-l:ii 

u.o (SCP) Supply Chain Planning .:l.uyt {l*l- LrL-r {^[i

j.. 141*À ' ,- ' , ":ll L , lr: ellill lts:J ,rlo .rcl; lndicateurs âi$r *Fj* r.:r; SCP r1.làj g.* .i*3J â+tjll éh=!b frit
- 

"'Y v

.1:t1Jl l:t+lu Llî1 Yl ,j+i .t^ éllrr f4l,-ê ,,,11

scP â..tüi JÀri .(APS ,-! ,,''!,1Ët !t-lL t,.é .
çlr- eL:J,- ,ejj.1l 1-ë J.J é1 ,ÀFl .ri dl^ll a3,.r 

qj3= ciLjJ- ,U::. ,-E .,lc ,jJ^--X Lr:.r.. Jl i,.§t r6Jt gJll^<i ,jLj: ôl u\*
-tÂ9 .d1... ,Ut l' ,:!,Jll!, JLJI ,',ü,i^ll 5\JÀn\b J+^:.lll Êj)ll c.,!rl rrùu *ll âJ^Ul ,r11, oyyl, t4Nl el_,§l

, àlîis LiL:.ir e+t J§!* cr\-Jlu Ê1Jx J{r Advanced Planning System (APS) Ê\iiJl LrL:.1t1 Êl;li ét+ t^J! UI

* / .l c \rl - Ie+= ,(t++5r-Yl ,ÉÉJl) ;.*3Jt llUl ;tl.rYl érL* .,lc é: (,Jb^'Vt rlri3 re1 ,lJl é!$ 6iJ-r\Jt rpf .ess) i.*jJt otiislt

.É^bdb üjLJl Lri,-ti* ..!La L-i ,."-,JrJl .-c1u1 .rJl .rl-iiYU ,&L§^J ,J"L,i ds& t*j^11., rl.uyl â1"-jui 6++ au! elo e-r

uç
..ttij JS pri 9" L€i,rË-i ,,,l!rJl

fu:UiJb çi;JJl ;.sj,Module SCP .rlr.Yl {l*!- L.,L:.i ËrsJ:çÀ 1-'-l*1 crl.s3 dil-î u APS ,,;rJ1 L,Lr.r\t iU;;.ilh

Yu{
(!t-ij 4.s) ... ! l+lJ

.UKll "ra .te+E-+ ùJ ;-,Jtr-Jl 
;"1::3 &J k-.ls_l tÉi+J\*J o[l;;Jl ;o ,],-it\ ir-,,Jt db^'yl Â.J,.+^ çp LJJI âils ü"33

,',i- , Jrill jB51 :gLo O**iJ L»ii»Ulcc_.:* Uà+i:!,-,- ,ljji..",s,-:li LrJl ù$.r-:rul {"*.1. cisl c_,:fS l1l yJ 1^ÈJÉ üS4 y

Ë$:ixc â.Lü. ài,Âr\ A.Ârj-lJb (4-lJÀ^j1 oYjL,j.l! r"!Jl J* LJ+dli âl*ll a-i_ü-r) Le)-ll :>rL- 3 LDr_= cr," a-Jill èrÀ C.àjjJ-l

r* otlo! ùs^J aiJcr .(lçlt ,lrri,-\u Lll* âj$ èr .,, .L^ll ats.lb .+b.Jr ,-s3ll os LJJI -»r", Lj*jl yj_r (eo:
j,-ri elu\Jl dq- d ;L',r ,l çi !.:.ry ùF aJ': .LlJl L+ , U:JJI 3r- > LJJ! âjls: rUt$l âJrul .ti-: lJô Lr*X

material requirement planning

Manufacturing Resources Planning

Gustomer Relationship Management

Financial Resources Management

Manufacturing Execution System

b*i,--i!À-J (4i+EiYl ôt!l!b l:!Sll-, ,olgrl-ul , à\i:.! 
^+ii 

3aj r,.tu_rjll L:Lrr

:(Module de simulation) i,JtJl ,",lrlrAl1rtü*ll , :e Jàll61St* 6,-q, ,(Module d,analyse complémentaire)

APS: Module SCP + module d'analyse complémentaire + module de simulation (Prévision des effets futurs des

décisions actuelles).

ll2 z-.;,-St

.Lrlutl â^r§-r A-ilSi ôÀ ù"
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