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4. Enumerate the three forms of the enterprise in the post-industrial revolution phase. (s oisaf

Jodd AVl oyl b Jlswd! ia)

Response : The three main forms of the enterprise in the post-industrial revolution phase are:
U The industrial enterprise;
U The Service entreprise;

U The Knowledge and technological entreprise.
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3. Whatis the role of the financial function in the entreprise 2 (a5 A alm¥U 053 ik el 1 g ol o))

Response : The financial function is concerned by providing the entreprise’s financial resources and

determining the best ways to exploit them.
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4. How to distinguish between the mecanic organisational structure and the organic one ?( .15l

Jodd AVl oyl b Jlsud! s oe)

ResEonse | There is a difference between the mecanic organisational structure and the organic one, because the
Mecanic structure is suitable (appropriate to, compatible) with a stable environment, it is
characterized by rigidity and a high degree of centralization in decision-making, and few communications
between administrative levels and individuals. But the Organic Structure is suitable (appropriate to,
compatible) with the unstable environment, and characterized by vitality that appears in greater

delegation of authority and frequent communications within the organisation.
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4. What are the main stages of the entreprise’s life ? (Jads &ulaei¥l 0950 o) caom 0ylis | L Jlgadl 1da e Glazdl)

Response :

The main stages of the entreprise’s life are as follows:
1. The launch stage;

2. Growth and expansion stage;

3. The stage of maturity and stability;

4. The stage of decline;

5. The stage of disappearance.




