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Typical Answers of the Normal Session Exam for the Second Semester - Enterprise Resource Planning Course

Question1: a- Place an (¥') in the appropriate box. 2pts 02 awld] Gl 3 (v") aadlall o e gt
Sz Lais (ERP) sl 3)ls0 badass allas sl Ul Bual liles J) 2t pwam (Jigs ind 3L -1

Why is converting all activities into processes fundamental for successfully implementing an ERP system??

It increases the number of employees needed .
el 5,10y cusllall cnalsgll : ;

to manage the system. a DI o8 R a
It ensures consistency, efficiency, and
integration across the deferent units of the v Ayl Slusg caliza pe JolSlg 3:LaSTNg Guoliad] (pavn
organization.
It reduces the need for data entry and manual " .

gl & g biledl Jol Jl asldl i
processes. 9l Slileally el Jal dl Azl o iy
It allows the company to avoid standardizing its .

. ..‘ - .« 45 s ]

operations. Lels S e (e

What is the key characteristic of the "Module-wise’ approach to ERP ¢ ERP allss ¢luy| (§ "Su gl-cews” 4561 dpui )l 2eudl (2 Lo -2

implementation?

Itinvolves implementing all modules simultaneously. oelie JSdy alusgll o> RISV -S
It reduces risk factors associated with implementation. deaidly b gl bl Jalge 0 Jay
Individual modules are considered for implementation v

Saaoell ol Loyl ) 130l dganrl) 3a,a0 culuasgll ) et

based on specific needs.

It requires replacing only a part of the organization with a

ot allai ducwdll (o dadd ¢ 5o Jladuwl cdlag

new system.

Answer with True or False 1pts ol :las fai T 3 u.‘;l o
iy £ 9yl ABISS e Jay Lew i allaty Auwdll o Jadd ¢ 5 Jldul @iy (ERP allss daws § "adgdl-cews" &lae 3
)
In the 'Location-wise' approach to ERP implementation, only a part of the organization is replaced by a new system, reducing both project cost and

duration............ True
o2 ERP allad) Jold caspad (e Jguamld W &Ll ol Loyl L) Jlgaddl

Question2: Connect with arrows == the following phrases to get a comprehensive definition of an ERP system. 2pts

An ERP is a software-driven business

1 A | interact with the other modules.

management system, /

ERP systems comprise function-specific modules a semi-finished product with tables and parameters that an organization
2 B

designed to y and its implementation partner configure according to the business needs

which integrates all facets of the business, including planning,

ERP fromanIT perspective is 3 C
manufacturing, sales and marketing.

4 K K o
{ \ a comprehensive software package that stores, retrieves, modifies and
D

processes the transactions of all the functions of an enterprise in an

IS

For an ERP project team, ERP is

integrated fashion’
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Question3: Clarify the integration feature in an illustrative diagram. 03 zhet¥l Lols mungs 3 JSAT! da ueluy S EJ g

Unlike standalone applications that focus on specific
functions or departments, ERP systems provide integrated
solutions that span across the entire organization.

ERP systems differ from traditional information systems in
several key aspects. They offer centralized data
management, standardized processes, and real-time

visibility, enabling cross-functional collaboration and

decision-making.

pllas yolat d>lpe balases 8 Law 28Mall oy 0 203 Lehlie midg @ dall § (8,591 (0 bl @ Lrwys clxllasal cllats| 06 JS0s il 1 Jlsd)
Question 4:Form 06 abbreviations for terms studied in the lecture from the letters in the box, then explain their 10 24wl 5ylg0 bodazs
meanings (3 points); then

illustrate the relationship between them in a diagram of the stages of ERP system development ((2 pts).

M.R.P.S.CM.M.R.P.2.E.R.P.C.RM.E.R.P.2

2tps abbreviation / jlais | JSI (Ptsg,0.5)

SCM 1.ERP = Enterprise Resource Planning;

2.CRM= Customer Relationship Management;

CRM ERPII

3.SCM = Supply Chain Management;
4.MRP= Material Requirements Planning;

5.MRPII =Manufacturing Resource Planning;

6.ERP Il =Extended Enterprise Resource Planning ;
1965 1380 1565 2000

05 ERP allas slay] 3 5 9yadl b ausall 515¥ Leke 2S00 e &) alsadl (8 Lo puelid! Jlged!

Question5: What are the factors that should be focused on for change management before initiating the implementation of an ERP system?.

.Mention at least 5 but not limited to the following elements, I poliadl o oo J3Y1 e Ipga ¥ piolic 05,53
Organizational Demography Lwgoll 4dl,2 gl 4S50 @
Employee Characteristics onaboll yaibnsgins @
Past IT Experience Ll cleglall Li>gleiSs &iyes @
Impact of IT Project History Sloglall Lix iS5 Lo bl e
Role of Managers and Professionals Onamzilly Bolall o0 @
Perceived Usefulness and Ease of Use plaseiwd] Agug dadgall 28ldl @

Trust and Collaboration oYl wlbgradl Calies o ASH5LALIg 2220l @
Best of luck /584l
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